WASFF Board Meeting

7 July 2002

Minutes

Present:
Rohan Wallace, Jason Watson, Mark Bivens, Shay Telfer, Simon Oxwell, Jeremy Byrne, Tara Smith

Apologies:
Luigi Cantoni, Grant Watson

1. Meeting opened 1417.

The meeting was asked to change the agenda to place the SwanCon 2003 report first so as to enable Jason to meet another commitment.

This was accepted without dissent.

1.
SwanCon 2003 Report

Budget presented. 

2. Movie screening last Wednesday, 60ish people turned up – given the short timeframe for this event, this was seen to be good. Discussion of the mechanism of how the ticket sales work followed, along with suggestions for running showings both north and south of the river. 
3. A 10% deposit ($1375.00) has been given to the hotel. The next payment (40%) is due in November, and the final 50% payment is now not required until the Tuesday after the convention. This is due to the good relationship with the hotel established by the 2002 convention. Discussion of the need for consultation with the Board on these contracts (as laid down in the constitution) ensued. The use of e-mail to keep the Board and committees abreast of these issues was considered. The board via the Treasurer of WASFF will request a copy of the contract with the hotel.

4. The Convention website is up, but there are some problems with the server it’s on. Receipt books for memberships are out there. Cost of the domain name registration was discussed, as was liability insurance. The committee at its next meeting will follow up the insurance issue.

Progress report is being printed this coming week. This will include the 2002 wrap up publication.

A question was raised regarding lack of presence at Convergence. This was discussed. Lack of a representative was less of a problem than a lack of advertising material.

The report was accepted by the meeting. Jason was thanked by the meeting.

2.
SwanCon 2002 Report.

Successful convention. The hotel was very happy with the convention. 

Only issue is that the Bpay monies coming in from memberships for 2003 have been going into the 2002 account. Hopefully this will have been fixed by tomorrow.

Letter from the treasurer of SwanCon 2002 indicating that the accounts of the convention are completed except for the above Bpay issue and an outstanding matter relating to repairs to a display case borrowed from Murdoch University. This latter will be dealt with by the Board when Grant Stone responds to attempts to contact him regarding this matter. 

3.
Presentation of the minutes of the previous meeting. 

No amendments were raised. The minutes were considered passed.

4.
Business arising.

4.1
(2.1) Insurance. A quote of $1242.45 has been received for public liability insurance for all WASFF activities in each year, and for computers videos etc at the annual convention. Other forms of insurance were not covered in the quotation. The increased costs may need to be borne by each convention on an annual basis.
This needs to be discussed by the SwanCon 2003 committee, which will be the first to pay for it. Ralph Smith is officially thanked for his valuable assistance on this matter. 
4.2
(2.1.3) Alias List is done.

4.3
(2.1.8) GenghisCon  - nothing heard from this committee since the last meeting. They are apparently proceeding quite well. Rohan will await contact from M2 regarding this.
4.9 4.4
(2.1.9) Paper on SwanCon and WASFF is out and circulated.

4.10 4.5
(2.1.10) Receipt and letter of thanks sent to Consensual by Rohan.

4.11 4.6
(2.1.12) Newbie memberships. These have been incorporated into the budget for SwanCon 2004 and discussion of this ensued.
4.12 4.7
(2.2) Tin Ducks from this year’s SwanCon. This is still being followed up. Hopefully they will be finished and ready for presentation by the end of August.
4.13 4.8
(2.2.1) Books for showbags. No further developments on this to date.

4.14 (3.2) Academic Proceedings. Cathy Cupitt not present to comment re Academic Proceedings. Mark to contact Cathy re this. Tara still working on the financial details of the convention. 
4.10
 (4.1) Registration of the SwanCon business name. Rohan has not had the opportunity to resolve this, but will do so shortly. 
4.11
(4.2) Natcon funds. This issue did not come up at the Natcon business meeting.
4.12
(4.5) Awards Ombudsman. Likewise this wasn’t brought up at the Natcon either.
5. 4.13
Action List 6 – Borderlands representation on the Board. This item will be dealt with in general business.
5.
Treasurer’s Report.
6. The report was circulated, including a breakdown of each bank account and the current cashbook. The last two SwanCons have returned substantial surpluses. A funding report from Cathy Cupitt to the City of Perth was expected for this meeting– Mark to follow up on this. 
No further board reports.

6.
SwanCon 2004 Report.

7. Jeremy presented a budget. This was discussed. Movie screening details were discussed. This led to a discussion of the need for a TFN so that contact details etc can be changed, and our ABN checked.

Guest negotiations have been commenced. 

8. Hotel discussions have started with Todd Rowlands. Costs are still rising. The usual range of alternatives was discussed. 

8. 7.
Borderlands II Report.

The budget from Borderlands I has been finalised. Surplus of $260.37. A budget for Borderlands II has also been distributed, but Simon realised that it was not the most up to date version.

9. Twenty-six full and two supporting memberships have been sold. Advertising will be ramped up soon. The international guest (Eddie Jones) has had to withdraw due to his distributor going toes up owing him large sums. Robert Hood has replaced Eddie.

Simon is hoping that someone will enter the short story competition.

Funds on hand at present will cover the airfares and hotel costs.

10. General Business.

8.1 Borderlands representation on the Board. 
5 The current constitution does not provide room to co-opt another representative onto the Board. Given the present wording of the constitution, to do so would require a change to section 6.1 of the constitution. The change could be made to allow for the inclusion of representatives of any other convention. It was decided to allow the situation to continue as is for the present and consider it again at a later date.

8.2 SwanCon 2005.

11. Situation regarding the SwanCon XXX (sic) bidding committee. Several concerns, which had previously been raised by e-mail, were discussed. The result of the discussion was that it should be ensured that the word bid is clearly stated in association with every use of the word SwanCon by any group organising a campaign for a SwanCon bid. Rohan will e-mail back to Ken McCaw and to the SwanCon mailing list regarding this. 

8.3 Newbie memberships.

Emma revisited this topic. The SwanCon 2004 budget has addressed this, and discussion on the topic in this context ensued. The definition of newbie was also debated, as were possible methods of subsidising these memberships and accounting for them. The need to be consistent with WASFF’s regulations was emphasised. Whether the mechanism is simply a reduced income for the convention or WASFF providing a subsidy to the convention was particularly debated.

12. The meeting resolved to observe how SwanCon 2004 fares with policy on newbie memberships as a trial and evaluate how well this works before considering any policies for conventions.

8.4
Logo.

Shay raised the issue of a logo for WASFF. Jeremy suggested that 2004 could run a competition for a logo. There the matter rested.

Meeting closed at 1733.

Next meeting, 15 September 2002 same venue.

Action List

13. Tin Ducks – Jeremy to follow up with Tom Edge.

14. Registration of Business name. Rohan

15. Reports on academic proceedings and to the City of Perth by Cathy Cupitt. Mark

16. E-mails to Ken McCaw and the SwanCon mailing list re the use of “SwanCon”. Rohan.
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